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· Federal Community Project Funding (CPF) Program
· Economic Development Projects
· Fairway Terrace NE & Cedar Rapids Country Club Expansion Update
· Fire Department Public Input Session
· Ellis Harbor Electrical Service
· Ash Tree Removals Along First Avenue
· Citizen Review Board Outreach/Idea Wall
· National Public Safety Telecommunicators Week
· National Animal Care & Control Appreciation Week

Federal Community Project Funding (CPF) Program
Three grant application approval items will be on the 4/12 City Council agenda under the Federal
Community Project Funding Program. This is a program which allows the US Congress to direct a
specific amount of funding toward a state, locality, or congressional district within larger
appropriations (federal spending) legislation. The process provides members of Congress input over
spending on eligible projects.

City staff plans to submit three projects — the 5th Avenue Gatewell project (a Flood Control System
component), 8th Avenue Reconstruction and Gateway project (between 8th Street SE and 14th
Street), and Lighting the American Discovery Trail project (a lighting project along the Cedar Valley
Nature Trail, between Cedar Lake and the Alliant Energy LightLine Bridge). Detail sheets for these
projects are attached. Applications for CPF are due on April 15.

The CPF program appears geared toward smaller awards, so as to leave enough funds in the
competitive grant portion of the funding programs. City staff understands projects for Tower Terrace
Road and the Eastern Iowa Airport will also be submitted. All program submittals are made to a
community’s Congressional Representative, and each Congressional Representative may only
advance 15 projects for consideration. City staff has been coordinating with Cornerstone, our federal
lobbyists, as well as Congresswoman Ashley Hinson’s office on Cedar Rapids’ proposed applications.
Making a request to the Office of Congresswoman Hinson does not guarantee the project will be
submitted for inclusion, accepted by Committee, or appear in a final Appropriations bill.

Economic Development Projects
There are two economic development projects on the April 12 City Council agenda:

MVAH Affordable Housing Project
In conjunction with a rezoning request, staff will recommend City financial
support for a proposed senior affordable housing project by MVAH Holdings
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5th Avenue SE Gatewell
flood control, public safety, resiliency, 
economic development
The City will construct a large gate and pumping 
structure to prevent the Cedar River from 
backing up into the storm sewer system during 
times of flood. During the Flood of 2016, the City 
pumped concrete into our storm sewer system 
to close off the Cedar River and prevent flood 
waters from circumventing miles of temporary 
levees and HESCO barriers. Time was on our 
side in 2016, as the concrete needed to be 
immediately removed so the storm sewer could 
once again drain a substantial portion of the 
downtown watershed before the next storm.


Gate systems allow the City to quickly open 
and close the connection between the storm 
sewer and the river, preventing flooding from 
underground. This is the final gate needed to 
complete underground protection on the city’s 
east side. Funding for this project will free up 
money needed for west side flood protection. 
The pumping station is sized to prevent heavy 
rain events from causing flooding on the “dry 
side” of the Flood Control System.


This project is designed to accommodate 
expected riverfront development, spurring 
additional economic activity in the city’s 
downtown core.


Funding request: The City is requesting 
$1.5 Million out of a total estimated cost of 
$2 Million.







8th Avenue 
Reconstruction & Gateway
public health, emergency medical access, 
public safety, sustainable transportation, 
accessibility, quality of life, walkability, 
placemaking, resiliency, infrastructure 
reinvestment, economic development


This project will completely reconstruct 8th 
Avenue SE, between 8th Street and 14th Street. 
The project is the entry gateway to an active 
medical services district which supports new 
development, additional jobs, and residential 
growth in nearby historical neighborhoods.


The transportation corridor serves 28,000 
vehicles per day, connecting the community 
to two major emergency medical providers 
and serving the City’s public transportation. 
The project includes expanded pedestrian 
accommodations, streetscaping improvements, 
and addresses an intersection that has become 
a traffic bottleneck. The infrastructure has 
reached the end of its useful life; reinvestment 
is important to support continued growth in the 
area.


Funding request: The City is requesting 
$4.5 Million out of a total estimated cost of 
$7.5 Million.







Lighting the American 
Discovery Trail
public health, public safety, sustainable 
transportation, accessibility, quality of 
life, walkability, placemaking, resiliency, 
tourism


This project will improve one of the busiest 
bikeways in our community by fully lighting the 
way between our urban lake, the city’s downtown 
area, the growing New Bohemia district, and a new 
signature pedestrian bridge being constructed 
over the Cedar River.


The project will contribute to public health and 
safety by extending the trail’s useful hours of 
operation from daylight hours into the evening 
and overnight. The project is part of the American 
Discovery Trail route, a national coast-to-coast 
trail connecting San Francisco to Cape Henlopen 
State Park near Washington, DC. This project 
will connect revitalizing commercial districts and 
serve some of our community’s most vulnerable 
populations. At-need users will have a safer 
corridor to ride or walk to work and back home at 
night. Users will also be connected to restaurants 
and entertainment in areas with growing nightlife 
options. The project is bookended by the Alliant 
Energy LightLine™ bridge over the Cedar River 
and new placemaking investments at Cedar Lake.


Funding request: The City is requesting the 
full cost of $1 Million. Without this funding, the 
project is not likely to proceed.







LLC. The project will be seeking 9% competitive Low-Income Housing Tax
Credits (LIHTC) through the Iowa Finance Authority in the 2022 funding round.
Applications for the program are due in May. The following is a summary of
the proposed project:

 
•         Developer: MVAH Holdings LLC
•         Project Location: 1860 Edgewood Rd NW
•         Capital Investment: $10.8 Million
•         Housing Units: 49 units for independent seniors 55+

o   33 – 1 bedroom units
o   16 – 2 bedroom units
o   All units are affordable (reserved for household with incomes

less than 60% area median income)
 

The project qualifies for the City’s standard housing incentive of a 10-
year, 100% exemption (abatement) of new value and taxes. The
estimated incentives projected for this project are $350,000.
 
 
First & First West
A public hearing will be held to consider the Development Agreement for the
First & First project. In September 2021, Council approved a Project Term
Sheet and preliminary items to include in the Agreement. The following are
highlights of the terms in the Agreement:

•         $81.5 million investment ($51.5M south block, $30M north
block; excludes parking ramp)

•         Minimum Improvements
o   Mixed-use master plan of 11 buildings, including hotel,

residential, office/service and retail uses
o   Project to include a public gathering area, including

landscape and hardscape areas; a stage for performance;
seating; and public art

o   Developer to establish an association to provide
programming and events for the plaza area

o   Hotel(s) to meet the “Upscale” Chain Segment or above, as
listed by Smith Travel Research (commensurate with
DoubleTree)

•         Incentives
o   City to provide 20-year, 85% reimbursement of increased

(increment) taxes on each building (taxable parcel)
o   City to provide a Plaza Completion Grant of up to $1.5 million

after completion of the public gathering area
o   City to reimburse up to $30,000 for foundation removal

•         Parking Ramp



o   City to acquire property from the Developer for a parking
ramp

o   City will control the design, scale and scope of the ramp
o   Developer to have no less than $30 million of assessed value

prior to City commencing construction of the ramp
o   Developer to execute a Minimum Assessment Agreement of

$42 million, covering the two south blocks
 
 
Fairway Terrace NE & Cedar Rapids Country Club Expansion Update
The Cedar Rapids Country Club is moving forward with their plans to expand with a new tennis
facility, paved parking area, and reconfigured driving range. The proposed improvements require
vacation of a portion of the public right-of-way at Fairway Terrace NE. A rezoning is also required for
the project. Yesterday, the City Planning Commission (CPC) considered the rezoning and voted 5-2
recommending approval of the rezoning request. The project will proceed to Council for
consideration at a future date. The public hearing schedule for the vacation and disposition of right-
of-way and rezoning items has not yet been determined.
 
 
Fire Department Public Input Session
The Cedar Rapids Fire Department will hold a public input session on Thursday, April 14 from 4–6
p.m. at Central Fire Station, 713 1st Ave SE. Input from the event will inform the department’s five-
year strategic plan. Join the Fire Department for demonstrations of high-angle and confined-space
rescues and conversations with senior departmental staff. Through the event, the Fire Department
hopes to actively engage members of the public, from residents to industrial entities, with
conversations about their needs for future Fire Department services. This particular public input
session is geared toward, and intended for, adults. Child-friendly activities will not be available at the
event.
 
 
Ellis Harbor Electrical Service
The Parks and Recreation Department worked with ESCO Electric to complete repairs on the
electrical structures at Ellis Boat Harbor damaged by the derecho. A letter will go out next week to
renters at the harbor outlining the steps they must take to reconnect their individual service.
Renters must hire a private, licensed, electrical contractor to complete the service connection to
their individual boathouse. While a permit is required so an inspection can be completed, the City
has waived permit fees. Temporary services must be removed, and tenants must connect to
permanent service, by June 30, 2022. The cost to reconnect is approximately $500 — unless
additional cable or electrical work is required.
 
 
Ash Tree Removals Along First Avenue
The Forestry division has contracted ash tree removal and pruning of trees along First Avenue East
beginning Monday, April 11. Trees will be removed and pruned from 14th Street to 27th Street,
requiring the closure of one traffic lane. The division is working with Traffic Engineering to provide



adequate signage and directional cones, which will be set up and torn down each day. The removals
are required due to Emerald Ash Borer disease. The project will take approximately two weeks,
depending on weather conditions.
 
 
Citizen Review Board Outreach/Idea Wall
Over the next few weeks, the Citizen Review Board (CRB) will host focus groups to receive input from
organizations and community members. The feedback will help the CRB understand the
community's perspectives regarding the Cedar Rapids Police Department and prioritize focus areas
for their long-term plan. This week, the CRB launched an interactive, public Idea Wall to augment
their public-input process. Questions asked in focus group meetings will also rotate through the Idea
Wall. A new question will be posted every two weeks throughout the months of April and May.
Community members can leave their thoughts and see comments in real time as they are shared.
 
Upcoming CRB activities at a glance:

·         March–April: Community outreach

·         End of April: Long-term-planning work session with NACOLE

·         May: Present Outreach & Draft Long-Term Plan to Public Safety and Youth
Services Council Committee

·         June: Present Long-Term Plan to Council

 
 
National Public Safety Telecommunicators Week
April 10–16 is National Public Safety Telecommunicators Week. The first line in nearly every Cedar
Rapids Police and Fire department response is the voice of a 9-1-1 operator asking callers how they
can help. During this special week, we celebrate public safety telecommunicators’ calm demeanor
and ability to multi-task while marshalling resources to any address. Their guidance and constant
presence gives officers on the street — and firefighters responding to calls for service — vital
information and situational awareness. Please join us as we recognize their valuable service to the
City’s Public Safety efforts. The Cedar Rapids Joint Communication Agency is on the third floor of the
Cedar Rapids Police Department. Read national stories of public safety telecommunicators’
“superpowers” here.
 
 
National Animal Care & Control Appreciation Week
April 10–16 is National Animal Care & Control Appreciation Week. The week extends appreciation
and recognition to the hardworking Animal Care and Control professionals who risk their lives and
devote personal time and resources to serve the public — much like other public safety and law
enforcement agencies empowered with the same duties. Cedar Rapids Animal Control is located on
the Kirkwood Community College Campus and houses strays and abandoned pets, cares for off-leash
dog parks, and responds to calls for a variety of animal-control cases. Join us in recognizing their
commitment to public safety and the welfare of the many animals in their care.

https://crgis.cedar-rapids.org/ideawalls/crb-outreach/
https://www.npstw.org/category/superpowers/
https://www.cedar-rapids.org/animal


5th Avenue SE Gatewell
flood control, public safety, resiliency, 
economic development
The City will construct a large gate and pumping 
structure to prevent the Cedar River from 
backing up into the storm sewer system during 
times of flood. During the Flood of 2016, the City 
pumped concrete into our storm sewer system 
to close off the Cedar River and prevent flood 
waters from circumventing miles of temporary 
levees and HESCO barriers. Time was on our 
side in 2016, as the concrete needed to be 
immediately removed so the storm sewer could 
once again drain a substantial portion of the 
downtown watershed before the next storm.

Gate systems allow the City to quickly open 
and close the connection between the storm 
sewer and the river, preventing flooding from 
underground. This is the final gate needed to 
complete underground protection on the city’s 
east side. Funding for this project will free up 
money needed for west side flood protection. 
The pumping station is sized to prevent heavy 
rain events from causing flooding on the “dry 
side” of the Flood Control System.

This project is designed to accommodate 
expected riverfront development, spurring 
additional economic activity in the city’s 
downtown core.

Funding request: The City is requesting 
$1.5 Million out of a total estimated cost of 
$2 Million.



8th Avenue 
Reconstruction & Gateway
public health, emergency medical access, 
public safety, sustainable transportation, 
accessibility, quality of life, walkability, 
placemaking, resiliency, infrastructure 
reinvestment, economic development

This project will completely reconstruct 8th 
Avenue SE, between 8th Street and 14th Street. 
The project is the entry gateway to an active 
medical services district which supports new 
development, additional jobs, and residential 
growth in nearby historical neighborhoods.

The transportation corridor serves 28,000 
vehicles per day, connecting the community 
to two major emergency medical providers 
and serving the City’s public transportation. 
The project includes expanded pedestrian 
accommodations, streetscaping improvements, 
and addresses an intersection that has become 
a traffic bottleneck. The infrastructure has 
reached the end of its useful life; reinvestment 
is important to support continued growth in the 
area.

Funding request: The City is requesting 
$4.5 Million out of a total estimated cost of 
$7.5 Million.



Lighting the American 
Discovery Trail
public health, public safety, sustainable 
transportation, accessibility, quality of 
life, walkability, placemaking, resiliency, 
tourism

This project will improve one of the busiest 
bikeways in our community by fully lighting the 
way between our urban lake, the city’s downtown 
area, the growing New Bohemia district, and a new 
signature pedestrian bridge being constructed 
over the Cedar River.

The project will contribute to public health and 
safety by extending the trail’s useful hours of 
operation from daylight hours into the evening 
and overnight. The project is part of the American 
Discovery Trail route, a national coast-to-coast 
trail connecting San Francisco to Cape Henlopen 
State Park near Washington, DC. This project 
will connect revitalizing commercial districts and 
serve some of our community’s most vulnerable 
populations. At-need users will have a safer 
corridor to ride or walk to work and back home at 
night. Users will also be connected to restaurants 
and entertainment in areas with growing nightlife 
options. The project is bookended by the Alliant 
Energy LightLine™ bridge over the Cedar River 
and new placemaking investments at Cedar Lake.

Funding request: The City is requesting the 
full cost of $1 Million. Without this funding, the 
project is not likely to proceed.




